
 Unable to get timely information in the required format 

from their ERP (ORION).

CHALLENGES

KMS client snapshot

Wholesale group headquartered 

in Europe

SOLUTION
 Deployed to 270 users across Asia:

 Supply Chain Management (SCM) 

Analysis - backorder, % IFOT, fill rate, 

on time shipping.

 Inventory Analysis - inventory turns, 

stock out. 

 Purchase Analysis - average purchase 

order cycle time.

 Warehouse Management System 

(WMS) Analysis - cycle count. 

BENEFITS
 The client now can analyze Supply Chain 

costs including overall SCM costs and 

COGS.

 Find and identify opportunities to improve 

Inventory Management Efficiency.

 Analyze SCM flexibility including Order 

Response Time and Production Flexibility.
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The client has 37 subsidiaries in 6 continents 

and 5,700 employees.

solution


